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Introduction
App marketers near and far are now living a brand new UAC-only world. The 
choices they once had to market their apps through search ads, YouTube and 
display campaigns have been replaced with Universal App Campaigns. 

This new UAC ecosystem has leveled the playing field for mobile app marketers; 
consolidating various platforms into one and analyzing over 300 million potential 
signal combinations in real time for smarter results. With UAC in place, Google 
has made it easier for smaller and medium-sized app marketers to run app-install 
campaigns across Google properties, yet this bold move has made it increasingly 
difficult for savier advertisers to stand out and take control over their UAC 
campaigns for stronger performance. The levers that they once were able to pull  
to fine tune ad performance no longer exist. 

This guide aims to help you understand and master the most important aspects 
of UAC, highlights practical campaign tips and presents proven strategies that get 
back your competitive advantage and control over campaign performance.
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Chapter 1

Google UAC: 
What You 
Need To Know

What is UAC?

Google launched Universal App Campaigns in 
2015 in an effort to make it easier for developers 
to promote their apps over different channels 
from a single platform. By the end of 2017, UAC 
was responsible for running all Google related app 
campaigns on one ecosystem, including Google 
Search, Google Play Store, YouTube and Google 
Display Network.

Why did Google make the shift to UAC?

Before UAC, app advertisers would have to run ads 
on YouTube, Search and Admob separately. The 
purpose of UAC is to gather the best signals into 
one campaign and help advertisers find higher value 
installs and desired user actions at lower cost. 
What’s more, UAC’s background functions are based 
on machine learning, which allows the system to 
make better use of automation to identify higher 
quality users. UAC gives Google more power to 
show the right ad to a more relevant user, at a more 
relevant time. Of course, Google wouldn’t make 
such a drastic change without data to back it up. 
Their own research revealed that UAC campaigns 
can drive an average of 140% more conversions per 
dollar than any other Google app campaign when 
the right assets are in place. To date, Google UAC 
has delivered app marketers with more than 6 billion 
installs; that’s well over 50% of all ad-generated app 
downloads.
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Chapter 2

Google UAC:  
Basic 
Requirements

UAC provides advertisers with an all-in-one 
channel to deliver app install/ in-app action 
ads across Google using a simple one-point 
campaign structure.

After establishing and submitting an apps 
highest performing creative assets (text, 
image, video & playable), UAC then launches 
a series of ads based on said winning assets.
Think of it as a ‘black box’ that accepts 
input from marketers and renders ads and 
analysis based on machine learning. 

4

Text
Enter up to four lines of text, which will be 
used on a rotating basis within your ads

Videos
Upload up to 20 YouTube videos, including 
portrait orientation for video ads

Images
Upload up to 20 images of different shapes 
and sizes for Google to select and distribute

Playables 
Upload short HTML5-based creatives that 
showcase your app so users can test drive 
without buying or installing
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Audience Targeting with Google UAC

When you set up a UAC campaign, pay close 
attention to your target KPI via your maximum bids 
and budget. Depending on your campaign goals, you 
can choose to set a maximum bid based on target 
CPI (cost per install), target CPA (cost per action) or 
target ROAS (return on ad spend). You’ll also need to 
determine the campaign’s target GEO location(s).
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Chapter 2

Google UAC:  
Basic 
Requirements

Install
The goal of this campaign type 
is to get the largest amount of 
new users for your app. Bidding 
should be set according to the 
average amount you’d like per 
install of your app.

In-App Action Value
This campaign type focuses on 
users who are likely to generate 
the best value over a set period of 
time. This bid should be set at the 
average value you’d like to get for 
each dollar spent on ads.

In-App Actions
The aim of this campaign type is to 
get users to perform desired actions 
within your app. For this type of 
campaign, the target CPA should be 
set as the average amount you’d like 
to spend per action performed.

As you may have guessed, one of the main areas 
you can control within UAC, apart from the assets 
and creatives you feed into it, is your campaign 
goals. You can select whether you want the focus 
of your campaign to be on installs, on driving in-
app actions, or on a third more advanced option, 
driving in-app action value:
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Chapter 3

Expert Tips For 
Getting The Best 
UAC Campaign  
Results
Migrating to UAC might seem 
easy enough, but succeeding 
in a UAC-only world is highly 
dependent on your approach 
and the assets you submit. 
Here are 6 of our top tips for 
optimizing your UAC campaigns:

ADD THE BEST INGREDIENTS TO THE MIX

In a world where ad optimization is managed 
by efficient AI ‘black boxes’, your competitive 
advantage will come from the assets you 
feed into Google UAC. Good ad creatives 
are essential for campaign success. 

Finding the winning assets is key for 
ultimate performance and cannot be 
achieved manually. Many factors need to 
be taken into account; each ad format has 
different specifications including orientation, 
proportions and media types. To find the 
winning combo you need to implement 
the right technology that combines human 
touch with AI machine power; particularly 
as winning ads on UAC go beyond creative 
assets alone. In addition to identifying 
winning creative elements including colors, 
image, contrast etc, you also need to be 

able to recognize that certain ad types work 
better on certain platforms - video length, 
size dimension, asset type - the right AI 
recognizes all winning elements to build the 
most optimized ad set for stronger ROAS.

The right AI platform, like Bidalgo’s multi-
channel solution, allows users to view 
full funnel data per creative (from CTR to 
revenue). Bidalgo itself goes beyond UAC 
results and shows metadata on all creative 
specs which adwords cannot achieve 
alone and remains the only platform to 
display cohorted revenue data from Mobile 
Measurement Partners. This allows all 
results to be displayed in line with other 
channel results to get a clean overview of 
what works and what doesn't, per channel 
and per format.

1
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Chapter 3

Expert Tips For 
Getting The Best 
UAC Campaign  
Results

FIND YOUR IDEAL BID/BUDGET RATIO

For engagement campaigns, Google suggests 
your budget to be 10 times your bid. 
The challenge is finding the right ratio that 
strikes a balance between reaching higher 
quality auctions, and not burning through 
your budget too quickly. As one of the major 
strengths of UAC is its power to focus on user 
LTV, you’re aiming for good results that 
can scale over longer periods of time. 

BUNDLE COUNTRIES PER CPA RATES

In UAC campaigns, you bid based on your 
conversion goals. Because of this, it’s 
important to group your target GEO 
ads based on similar CPAs. For example, 
you may want to group ‘tier 1’ countries for 
one campaign because your CPAs for those 
countries tend to be similar.

If you don’t have enough budget, you 
will not have enough volume to produce 
adequate results, and will have less chance 
of achieving your goals.
Know your industry benchmarks, your 
goals, and experiment on an informed 
basis. If you’re not familiar with these 
benchmarks, we can guide you.

Doing this gives Google better signals that, in 
turn, more accurately inform how it optimizes 
your campaigns. This is because they don’t 
have to cater for substantive variations 
in CPAs, in addition to other optimization 
criteria. This can offer a ‘cleaner’ analysis and 
better quality results.

2
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Chapter 3

Expert Tips For 
Getting The Best 
UAC Campaign  
Results

Like most marketers, you are probably 
focused on purchase events as your ultimate 
goal. The challenge with this focus is that it 
limits the number of conversion events that 
inform Google’s analysis of your campaign’s 
effectiveness. To master this using Google 
UAC, you need to optimize against a wider 
range of events (purchases, achieved game 
levels, tutorial completion etc) that correlate 
with higher LTVs and/or higher ROAS. 

This method differs from Facebook and 
other platforms, which is why a large 
portion of the biggest app players on the 
market are using cross-channel vendors 
like Bidalgo, maximizing their performance 
based on large amounts of machine 
learning data. Using solutions like Bidalgo 
allows app marketers to track multiple 
events which will in turn feed UAC with 
data for better performing ads.

4
ENSURE THERE IS ENOUGH EVENT DATA TO INFORM UAC ANALYSIS
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Chapter 3

Expert Tips For 
Getting The Best 
UAC Campaign  
Results

UNDERSTAND THE USER EXPERIENCE

Much of what determines the success of 
an ad creative is how well you understand 
the user’s ad viewing experience. It is 
critical to understand how differently 
audiences respond to different ad formats 
in different placements. For example, 
a consumer’s response to a video ad on 
YouTube can be very different to how another 
consumer responds to an in-app video ad. 
For ads on UAC to really get to work, 

an advertiser needs a crystal clear 
understanding of what assets go where in 
order to make sure ads will be used and 
optimized effectively on each network across 
the UAC spectrum.
This kind of understanding requires dealing 
with vast amounts of data -using the right 
AI tool for this purpose can be essential  
for clarity.

5
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Chapter 3

Expert Tips For 
Getting The Best 
UAC Campaign  
Results

BE PATIENT

We live in an ad world that’s focussed on 
instant results. Other ad platforms work on 
the basis of performance tracking from the 
very get-go; this is not the UAC approach. 
Google’s machine learning algorithm 
takes time. It takes about 2-4 weeks for 
UAC to collect enough data to reach that 
sweet spot of driving higher conversions 
while hitting targets. A natural first reaction 
when users do not see expected results 
immediately, is to start tweaking various 

settings for optimum performance. This 
will not work for UAC. You need patience 
to train any smart system to learn the most 
effective ad formats and combinations.  
Due to the time it takes to accrue the right 
amount of data, Google end users do in fact 
take longer to convert than on any other 
platform, but the LTV of each user becomes 
significantly stronger during the process.

6



“Working with Bidalgo for Google UAC has allowed 
us to better understand and manage delivery across 
different Google properties. Since using the platform, 
we have seen growth in our monthly paying user base, 
and have witnessed an impressive drop in our cost 
per first payer – our most important KPI here 
at Postmates.”Vicente Zavarce
User Acquisition Manager,
Postmates

| SUCCESS STORY
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118% 
more monthly paying users

69% 
higher conversion rates 

30% 
lower cost per first payer
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“By leveraging Bidalgo’s technology and creative 
analysis, we could manage our UAC creative assets 
in bulk and were able to successfully scale across all 
Google properties. Bidalgo’s platform and in-house 
guidance continues to help us optimize for highest 
performing ad sets to attract quality users at scale 
across Facebook and Google.”Kerem Alemdar
Senior User Acquisition Manager,
Gram Games

| SUCCESS STORY

100% 
higher installs

74% 
higher D7 ROAS 

79% 
higher payers rate
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“Partnering with Bidalgo on UAC using their 
powerful cross-channel marketing tool allowed us 
to be more efficient, gain better results through 
improved creative production based on Bidalgo’s 
AI insights and gain deep understanding through 
powerful data visualization and analytics. It played a 
major part in the great performance we managed to 
achieve for Jurassic World Alive.”Bo Jacks
Account Director,
Unique Influence

43% 
higher yield

51% 
lower cost per paying user 

50% 
higher scale

| SUCCESS STORY
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“As a small studio, Pixelberry has only three 
people leading the marketing efforts for their Choices 
app. With the help of Bidalgo’s ad  automation 
platform and design expertise, Google’s Universal App 
Campaigns allowed us to reach and teach millions of 
players around the world. The combination of creative 
excellence and guidance from Bidalgo to help steer 
UAC targeting make for a winning recipe.”
Filippo De Rose
Head of Marketing and Ad Monetization,
Pixelberry

| SUCCESS STORY

TOP 25 
grossing app in the US

4X 
higher scale 

250% 
higher ROAS



Conclusion
Google’s bold march into a UAC-only world translates into a substantial and positive 
change for the industry, making it easier than ever before for mobile app advertisers 
to start advertising over Google’s various channels. That said, UAC needs an asset 
optimizing AI partner to deliver strong results in order to help advertisers understand 
which creatives work and why so they can deliver more winning UAC ads.

As impressive as Google UAC is, it’s safe to say that without winning creative 
assets, you won’t see winning ads. Once AI is in place, a new paradigm does 
indeed await you on the other side of the UAC learning curve; and with it, the promise 
of improved conversions and campaign performance. Using a Google Premier 
Partner like Bidalgo will help bolster your UAC campaigns, increase ROAS, scale user 
acquisition, give you back control over your campaigns and stand out from the 
competition. Bidalgo is the only solution on the market that has the power to optimize 
cross-channel creative assets; delivering full funnel reporting and complete asset 
management.
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Scale UAC User Acquisition with

Over $300M mobile
app ad spend
 

Used by more than 200 
leading mobile apps

Generating over $1B in 
annual mobile app revenue

CREATIVE HACKING
Quickly learn which ad creative sells and why, 
and learn how to create more. 

ADVANCED NETWORK BREAKDOWN
Break down UAC performance by Google network including Youtube, Google Play, Google Search,
and Display Network and measure the effect of creative uploads.

ACTIONABLE ROAS VISUALIZATION
Improve ROAS with real-time, multi-level cohorted 
reports based on exclusive MMP data. 

FOCUS ON THE MEANINGFUL NOT THE MENIAL
Get back over 80% of your time with advanced asset
management and bulk uploading. 
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