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Chapter 1

Not The Same Old Story.

As the hottest newcomer in the world of social content, stories demand (and receive) 
attention from hundreds of millions of users every day. And with so many eyes trained on 
them, brands of all sizes want in - eager to unlock the marketing potential of this format. 

There is little doubt that story-based marketing can be effective for promoting engagement 
and awareness. But as with every new format, it’s difficult to suss out what works and what 
doesn’t - why some campaigns perform brilliantly, while others seem to go nowhere. 

One common mistake is assuming that all preexisting advertising wisdom applies. While 
they do bear similarities to existing formats, stories engage consumers differently - both 
in terms of viewing experience and user mindset.  To make story-based narratives truly 
effective, marketers need to understand what makes mobile stories special.  

In this Bidalgo playbook, we highlight the best practices, format requirements, and creative 
strategies that will help you maximize engagement and funnel flow using story ads, across 
the most popular social networks.
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Chapter 2

Why Story Ads?

Stories are enjoying unprecedented growth and momentum within the greater mobile landscape. They are rapidly becoming the new 
lingua franca of the modern social media experience, and their linear narrative structure lends itself near-perfectly to the storytelling habits 
popularized by the modern digital media landscape. 

1. Material Audience: 

Stories have massive audiences on every supported platform:
 ▶ Snapchat - 186 million daily active users
 ▶ Instagram - 500 million daily active users 
 ▶ Facebook & Messenger - 500 million daily active users 
 ▶ WhatsApp Status - 500 million daily active users 

186M

500M

500M

500MSource: TechCrunch, April 24, 2019, " You might hate it, but Facebook Stories now 
has 500M users"

https://techcrunch.com/2019/04/24/facebook-stories-500-million/
https://techcrunch.com/2019/04/24/facebook-stories-500-million/
https://techcrunch.com/2019/04/24/facebook-stories-500-million/
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Chapter 2

Why Story Ads?

2. High Engagement:

With their highly organic creative bias, stories produce remarkably high engagement. Instagram 
stories, for example, have an average completion rate of 71%.

3. Full-Screen Immersion:

Immersive, full-screen design helps stories capitalize on user attention in ways in which the 
traditional display advertising formats cannot.

4. Native Integration:

Story ads naturally match the flow of user-generated content thanks to their integration with 
existing content feeds. Users can flip from story to ad without disrupting the innate experience.
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Chapter 2

Why Story Ads?

5. Fast Presentation:

Stories are typically no longer than 15 seconds in length, usually less. That means ads quickly 
present a call to action without overstaying their welcome.

6. Support for Multiple Marketing Funnel Objectives:

Evidence suggests that story ads can engage users at almost any stage of the marketing funnel, 
not just top-of-funnel objectives like brand awareness.
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Chapter 3

Best Practices For Developing Story Ad Creative

INSIGHTS FROM BIDALGO’S INSTAGRAM STORIES TESTS FOR MOBILE NARRATIVE GAMES

To understand how story ads can efficiently drive high-quality mobile app installs, Bidalgo recently implemented a series of tests across 
several animated, narrative-based gaming titles. The tests were run using Instagram stories ads, with the stated goal of ranking the 
efficiency of creative practices, as reflected in the install and conversion metrics. Here are some of our findings: 
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Chapter 3

Best Practices For Developing Story Ad Creative

1. Animated Content Performs Better Than Photorealism

Initially, we have placed a strong emphasis on organic creative elements -- most notably 
photorealistic ads using members of the target audience. It was long assumed that this 
type of creative would perform well, thanks to aesthetic similarities to influencer content. 

The results were mixed. While photorealistic ads saw high click-through rates, 
engagement dropped sharply on the the app store page. We hypothesized that without 
ad content that accurately depicted gameplay, audiences were disappointed. 

How, then, can we improve install rates? In this particular category, we have identified 
animated, in-game visuals as the most effective direction, with the following results:

28% 
lower CPIs

37% 
increase in eCVR
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Chapter 3

Best Practices For Developing Story Ad Creative

2. Interactive Elements Foster Engagement

Working with short ad duration times, it's important to get users' attention as quickly as 
possible. A set of tests quickly revealed that interactivity is one of the best tools for this 
particular task. Story ads worked best with interactive visual elements such as buttons or 
sliders, as those already have an established mode of engagement. 

Text filters can be used to highlight these elements, but are insufficiently effective when 
employed alone. Among the interactive elements available in Instagram story ads, we 
found that poll sliders produced the highest levels of engagement. 

The final, optimized iteration of interactive ads produced the following results:

64% 
lower CPIs

169% 
increase in eCVR
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Chapter 3

Best Practices For Developing Story Ad Creative

3. Linear Narratives Perform Better Than Branching Stories

During our tests, we also had the chance to experiment with alternative narrative 
formats, including a simulated “branching narrative” in which players were prompted to 
advance the story once for the first path or twice for the second. Compared to standard 
video story ads, both linear carousel ads and branching narratives employed ended up 
costing more and producing weaker downstream metrics. However, when the carousel 
formats was used to illustrate a longer, more cohesive linear narrative, performance 
reached an all-time high, improving metrics at all funnel stages.

Adopting the straightforward, linear narrative approach produced the following results:
 

 14% 
lower CPIs

15% 
increase in eCVR
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Chapter 3

Best Practices For Developing Story Ad Creative

ADDITIONAL INSIGHTS FOR STORIES BEST PRACTICES

1. Make a Strong First Impression

Overall engagement with story ads is high, but marketers have a limited amount of time to get their point across. Ads that don’t resonate 
within the first few seconds are often skipped in favor of more direct content. 

By design, stories published on platforms like Facebook, Instagram, or Snapchat tend to have a maximum length of 15 seconds. What’s 
more, users move through stories 50% faster than comparable posts in social media feeds. Only 69% of audiences complete a 
story in full if it uses more than one frame, further highlighting the importance of making a powerful first impression.

To paraphrase Snapchat’s Jeff Miller in an interview with eMarketer: stories are single impressions, which means story ads need a 
singular message. In an already fast-paced mobile environment, there’s simply not enough time to explore nuanced details. Capitalize on 
impression time by being very clear and upfront about your stated objective and call-to-action. Capturing user attention quickly through 
engaging visual language will increase your chances of downstream engagement dramatically, ensuring a higher overall return. 

https://www.emarketer.com/content/marketing-with-stories-on-facebook-instagram-and-snapchat
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Chapter 3

Best Practices For Developing Story Ad Creative

2. Target Direct Response Objectives

When stories first debuted, platforms like Facebook hypothesized that they would be ideally suited to promoting brand awareness, with 
direct customer engagement taking a back seat. In actuality, stories proved to be a highly effective vehicle for direct response advertising -- 
conversion, install, and other performance campaigns have outperformed expectations across all platforms. 

In fact, after viewing a direct-response story ad, one study found that approximately 50% of users looked up websites that allowed 
them to buy the depicted product.

We’ve seen firsthand results that strongly support this notion. Businesses with a sophisticated customer journey across digital commerce 
channels do stand to benefit from investing in story ads with actionable CTAs. Anyone, from mobile user acquisition managers to direct-to-
consumer brand marketers, can achieve fantastic results with stories if their creative is fresh and the audience is targeted appropriately.

https://www.facebook.com/business/news/insights/why-stories-is-a-format-that-can-help-marketers-promote-brands
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Chapter 3

Best Practices For Developing Story Ad Creative

3. Embrace Stories for Brand Awareness

Brand advertisers have the potential to derive immense value from story advertising 
as well. The format is new and innovative, creating unique opportunities for 
companies to cultivate awareness with new audiences. One study found 62% of 
users became more interested in a specific brand after seeing it in a story ad, 
suggesting that stories in fact remain an ideal top-of-funnel format.

When it comes to branding and direct response objectives, story advertisements 
are not either/or scenarios. It’s entirely possible to feature campaigns that use both, 
especially given the ephemeral nature of individual story posts.
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Chapter 3

Best Practices For Developing Story Ad Creative

4. Design Complimentary Creative

For all their benefits, stories aren’t replacing feed content anytime soon, which 
means there’s value in using them to complement each other. Story ads don’t have to 
function in a vacuum. 

When designing story ads, try to build holistically alongside your other creative and 
develop content that draws from a common visual language. Marketers should ideally 
use the same aesthetics of your brand while building vertical creatives designed for 
the story format in order to maximize the potential for brand recognition. In its most 
effective form, a story ad will briefly attract attention, while feed posts can offer more 
explicit details.
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Chapter 4

To Be Continued...

Stories are the fastest-growing social media post format, bar none. Their influence on 
the digital marketing landscape cannot be ignored today and will only expand in the 
coming years.

At Bidalgo, we treat stories as another valuable tool for marketers, which creates new 
opportunities -- when used correctly. Brands that find ways to aesthetically connect 
their stories and news feeds can expect greater brand resonance in the years ahead, 
both in terms of first-touch messaging and direct response outcomes. 

The exact nature of the story ad economy will likely change as the format matures. 
Regardless, the best practices that fuel performance are already taking shape. By 
following our recommendations, you’ll be well-equipped to create powerful story ads 
and affect change within your audience.



About
Bidalgo is a cross channel marketing platform that leverages AI to enhance User 
Acquisition and ad creative performance.

To learn more about how Bidalgo can help fuel your 
growth efforts, request a demo today.
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DRIVE PERFORMANCE 
AT SCALE: 
Activate full-funnel 
automation of your 
campaigns, and scale 
your user acquisition 
without compromise. 

UNDERSTAND 
WINNING CREATIVES: 
Break down all your ad 
elements with machine 
learning and quickly 
understand how to 
make successful assets.  

UNCOVER ACTIONABLE 
INSIGHTS: 
Connect  your channel, 
MMP, and BI-sourced 
data to surface areas 
of optimization and 
actionable insights 

https://bidalgo.com/schedule-a-demo-with-bidalgo/?utm_campaign=StoryAds_Playbook&utm_source=Playbook&utm_content=About

